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Warm-up

• Please think 
about a move 
for Black

But also:
• Try to notice 

what you are 
thinking about

• And how you 
are thinking 
about it

U14/U18
Training Day  

3rd June 2023

Gill Morgan 
Paul O’Neill 
David Regis
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Judit POLGAR

“Limits are
in your head.”

Getting better at chess

• We can't make you a much 
better player in just one day, 
but we can tell you what will 
work

• You don't have to study but 
you must practise
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Could do 
better?

Chess Skills

5
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Chess Skill Profile
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DJCA Training Day Sat 3rd June 2023
Newtown Community Centre, Exeter

Gill Morgan, Paul O’Neill, Dave Regis

U18U14Hello10.00
Could do better?10.05

CCTLoose piecesTactics10.30

SilmanReady, aim, fire
(Evaluate, Plan, Move)

Strategy11.30

Lunch12.30
Endgames01.00

Daniel’s endgame
Capa

IEC
Littlewood's ABC

Thinking02.00
videoBlunders

Visualisation8 Queens
Checks & Captures

Boardsight

GBICPChengThink twice 
(Charlie, Pengxiao)

Openings Q&ADeveloping or 
Woodpushing?

Openings03.00

Plenary03.45
Farewell04.00
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TACTICS

Richard Teichmann

“Chess is 99% 
tactics.”
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An U18 evaluation chart

White loses a piece

Black loses a piece

Tactical patterns
• Pin
• Removal of the 

Defender 
(undermining)       

• Sacrifice
• Skewer
• Smothered Mate
• Stalemate
• Trapped Piece/Net
• Windmill
• X-Ray
• Zugzwang

• Fork/Double Attack
• Interference
• Intermezzo/ 

Zwischenzug        
• Loose Piece
• Mating Net
• Opposition
• Overloading
• Pawn breakthrough
• Pawn Promotion 

(underpromotion)
• Perpetual Check

• Attacking f7/f2
• Back Rank Mate
• Battery
• Checkmates
• Clearance 

Sacrifice
• Cross-check
• Decoy/ 

Deflection
• Desperado
• Discovered 

Attack/Check        
• Double Check
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EXERCISE:
Loose pieces

EXERCISE:
Paul’s puzzles
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NEXT STEPS: tactics

• Online puzzles chess.com 
lichess.org

• Puzzle books 
HAYS 
AAGAARD Calculation
BURGESS The Gambit Book of 
Instructive Chess Puzzles

STRATEGY
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Ksawery TARTAKOWER

“Tactics is  
knowing what to  
do when there is  
something to do.

Strategy is  
knowing what to
do when there is  
nothing to do.”

DLRPM
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Elements
Evaluation
Planning

Positional elements

back rank
bad bishop
battery
bind
centre
classic (Italian) 
diagonal
coordination
development
diagonal
Greek diagonal
half-open file
holes
knight outpost

long diagonal
majority
material
minority attack
mobility
offside piece
open file
pawn break
pawn breakthrough
pawn chain
pawn island
pawn lever
pawn storm
pawn wedge

pawn: candidate
pawn: doubled
pawn: isolated
pawn: backward
pawn: passed
rank
rook lift
rook: doubled
seventh rank
space
tempo
weakness
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Elements
e.g. Bishop pair

a) I’ve heard of it!

b)I can recognise it in a position

c) I pay attention to it when 
choosing a move

d)I can make an effective plan based 
on it (I know a model game)

Resources: SILMAN Reassess your 
Chess; 

Evaluation
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Khmelnitsky – Chess Exam

Perelshteyn – Evaluate like a GM

Resources

Planning

25
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“I didn't know what to do”

h3/a6 IDKWID / IDKWIDE

– Positions with no tactical blow

– How do you decide what to
do?

Anderssen's Law  

Listen to your pieces

Move with a purpose

EXERCISE: planning
• You have a position from an 

U14 chess  game

• What's going on?  

• Listen to the pieces  

• Come up with a plan

• Come up with a move that 
helps with your plan

• Choose a move 

• Check it!

• MOVE

READY

AIM 

FIRE
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U14 game

EXERCISE: U18
• You have a position from a master 

chess game

• What's going on?  

• Assess position – key features 
(KWPFLC) & evaluation

• Come up with plans that fit your 
assessment

• Come up with moves that help with  
your plans

• Choose a plan and a move  

• Check it!
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Botvinnik-Kan 1939

‘Silman Thinking Technique’

BK – A1
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BK – A2

BK – A3
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Botvinnik-Sorokin 1931

NEXT STEPS: strategy

• SILMAN Reassess Your Chess

• PERELSHTEYN & SOLON 
Evaluate like a Grandmaster

• DUNNINGTON Can you be a 
positional chess genius?

• KHMELNITSKY Chess Exam and 
Training Guide
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ENDGAMES

Stephan GERZADOWICZ

“Openings teach  
you openings.

Endgames teach
you chess!”
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EXERCISE:
Iceland Endgame Challenge

• In pairs, with a board

• Pick one that you nearly know 
how to do

• Practise it against each other 
until you  can both do it

• You can look at the solutions

EXERCISE:
Daniel’s Endgame

● Here is part of a game played by 
an U14 team member in January.

● According to Stockfish14, each 
side made 5 blunders (??) each.

● Can you find them?

39

40



06/11/2023

21

Daniel’s Endgame
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Eval chart for endgame

?? in endgame
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NEXT STEPS: endgames

• Theoretical positions

• De la VILLA 100 Endgames you 
must know

• SILMAN’s Endgame Course

• DVORETSKY Endgame manual

• Practical endgames

• Capablanca’s 60 best endgames

• GIDDENS 100 best endgames

RESOURCES:
• Littlewood’s ABC Q&A
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Capablanca endgames

https://www.youtube.com/playlist?list=PL-tIntisuY-dpgV59-Sf0S01WswYXca8U

THINKING
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BLUNDERS

Ksawery TARTAKOWER

“The winner of  
the game is the  
one who makes  
the next-to-last  

blunder”
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Blunder-proofing your chess

Visualisation
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KK MG1

KK EG1
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Visualisation tips

 Fuzzy? Stop and start again

 Bookmarking positions

 Noticing captures to help fix a 
position

 Practice alongside tactics 
training

 Reading books without a board

 Blindfold chess

KK MG3 (allow 30 minutes!)

www.youtube.com/watch?v=PwIOcK-P-Do
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Eugene ZNOSKO-BOROVSKY

“Haste  
(is) the great

enemy.”

Short-Belyavsky

58.Ke6??

58…Bc8#

57
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Think twice (1)

5.a3

5…Bd7

Think twice (2)
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PuzzFuzz

15%

"This position 
occurred 178 times 
in the 2000 rating 
tier and Black played 
the best move less 
than half the time. 
Additionally, the 
puzzle rating for this 
one is low enough 
that even low-rated 
players are usually 
solving it correctly 
as a puzzle." NS
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PuzzFuzz

Saariluoma 2
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Spizharny - Afanasiev, Orsha 2023

8 Queens
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Checks and captures

CC2

67

68



06/11/2023

35

CC3

http://bernd.bplaced.net/fengenerator/fengenerator.html

Focus
Knowledge
(do it with your eyes closed)Xu
Routine play 
(development in a familiar 
position)Lt
Careful play 
(keeping an eye on things)HW
Extra focus 
(changed position or a 
surprise)Yn
Hyper focus 
(on the verge of 
winning/losing)GR

Focus
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T H
I  
N  
C

T hreats (what is opponent trying to do to  
you?)

H opes (what can you do tothem?)

I mprovements (get lazy pieces working, or  
some other plan)

N ext moves (what moves look good?)

C heck! (make sure your burglar alarm is on)

How to think ahead in chess…  
or THINC!

THINC... or thwim!

NEXT STEPS: thinking

• CHENG Practical Chess Exercises

• GELFAND 
Positional Decision-making

• DVORETSKY

• WEBB Chess for Tigers

• AAGAARD Inside the Chess Mind, 
Thinking Inside the Box
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Rapid vs Classical 

A bat and a ball cost 
£1.10. The bat costs 
£1.00 more than the 
ball. How much does 

the ball cost?

Think twice (4)

Resources:

cheng.pdf

Kostya’s Blueprint: 
https://www.youtube.com/playlist?list=PLVp5Aaip2NED3ShO79cbpe4_We4mQDrSm
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Record yourself thinking 
about this position

Openings 
Q&A
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Richard RÉTI

"A beginner should  
avoid the Queen's Gambit
and French Defence and

play open games instead!
While he may not win as  
many games at first, he  
will in the long run be  
amply compensated by  
acquiring a thorough  

knowledge of the game."

NOTES: openings

• Woodpushing or developing?

• Old Stodge

• Stodge-adjacent

• Sokolsky-Botvinnik 1948

• Starter booklets
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No more Old Stodge!

https://devonjuniorchess.co.uk/djcax/FirstAdventures.htm

Cecil PURDY

“Your opening  
system should be  

judged by how  
good a career it  

offers young,  
ambitious

Rooks”
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An opening repertoire
What to aim for as White

● Scotch Gambit

W● hat to do if Black dodges

● IQP systems

W● hat to play as Black against 1.e4

● French Defence

W● hat to play as Black against 1.d4 etc.

● Tarrasch Defence or Swiss Defence

https://devonjuniorchess.co.uk/content/first-chess-opening-repertoire

Watch how White develops
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NEXT STEPS: openings

• DJCA booklets/PGN

• YouTube videos (Hanging Pawns)

• Chessable courses

• Everyman Starting Out books
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PRACTICAL  
PLAY

Dan HEISMAN

“...Almost all players lose  
the overwhelming  

majority of their games  
not because of things  
they don’t know, but  

because of not  
consistently applying  
things they do know.”

85
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Practical play

• Haste: the great enemy

• If your opponent plays quickly,  let 
them get on with it!

• Playing safe is dangerous! 

• Winning a won game

• Drawing a lost game

• Know the rules

Know the rules

Castling
Running out of time  

Illegal moves

Offering and accepting draws  

Claiming a draw: 2-minute rule  

Claiming a draw: 3-fold repetition  

Writing down the moves  

Behaviour at the board
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Susan (Zsuzsa) POLGAR

“Win with 
grace, 
lose with 
dignity!”

NEXT STEPS: practical play

• WEBB Chess for Tigers

• NUNN Secrets of Practical Chess
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WHAT NEXT?

Getting better at chess
●

●

We can't make you a much better 
player in just one day, but we can tell 
you what will work

You don't have to study but you must
practise

– Playing slowly helps

– Playing proper openings helps

– Looking at your games afterwards  
helps

– Doing exercises helps

– Computers help
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Tactics

Openings

Thinking

Endgame

Middle-
game

Strategy

Tactics

Open-
ings

Prin-
ciples

Know-
ledge

Eval-
uation

Elements

Think-
ing

PatternsEnd-
game

Middle-
game

Prin-
ciples

Stra-
tegy

Visual-
isation

Plan-
ning

Calc-
ulation

Know-
ledge
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Stroop effect

YELLOWGREENBLUERED

BLUEGREENREDYELLOW

GREENREDYELLOWBLUE

REDYELLOWBLUEGREEN
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yellowpurplepurpleyellow

yellowpurpleyellowpurple

purplepurpleyellowyellow

purpleyellowyellowpurple
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Think twice (4)

Resource:
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Cheng 1-6
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Can you be a positional 
chess genius?
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Resource:
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